Cochran City Council
Special Called Meeting @ 6:00 PM

City Auditorium, 102 N Second Street, Cochran, GA 31014

City Council City Staff
Billy Yeomans, Mayor Richard Newbern, City Manager
Trecia Gardner Candace Summerall, City Clerk
(District 1, Post 1)

Gary Ates, Council Member Jim Elliott, City Attorney

(District 1, Post 2)

Carla Coley, Council Member
(District 2 Post 1)

Lonnie Tedders, Council Member
(District 2, Post 2)

Dianne Lester

(District 3, Post 1)

Shane Savant, Council Member
(District 3, Post 2)

I.  Call to Order by the Mayor
II.  Agenda Items APPROVE AGENDA AS PRESENTED - APPROVED

UNANIMOUSLY

1. Public hearing for the FY 2025/26 Budget. Melissa Barker (Chamber of Commerce)
requested budget increase

2. Consider extending liquor licenses by six (6) months for Bobby Patel to allow more time
for liquor store to be completed and opened APPROVED UNANIMOUSLY

3. Review and discussion of proposed budget for affiliated/outside organizations and
community partners DISCUSSION HELD WITH CONSENSUS TO INCREASE
RECREATION DEPARTMENT FUNDING BY 5% ($4,000 INCREASE)

Airport Authority Grant Match - DISCUSSION ONLY

Industrial Development Authority funding - DISCUSSION ONLY
Library funding - DISCUSSION ONLY

Downtown Development Authority - DISCUSSION ONLY
Chamber of Commerce funding - DISCUSSION ONLY

III.  Mayor/ Council Discussion Items
IV.  City Manager Discussion Items






